LEAD Case Management Annual Report 2023

Program Overview: LEAD Case Management is dedicated to supporting individuals from various
backgrounds, focusing on holistic services that address multiple facets of well-being, including housing
stability, relationship support, and inclusivity regarding sexual orientation and racial diversity.

Participant Demographics:

e Total Participants: 50 (Approximate number based on the dataset entries)
e Gender Distribution:

e Male: 28

e Female: 22
e Age Range: From young adults to seniors (Youngest: 23 years, Oldest: over 100 years)
e Racial Composition:

e White: 70%

e Black: 24%

e American Indian/Other Race Not Listed: 6%
e Sexual Orientation:

e Heterosexual: Majority

e Bisexual: Notably represented

e Homosexual and Not Listed: Minimally noted

Housing Stability:

e Stably Housed: 35 participants
e Unstably Housed: 10 participants
e Experiencing Homelessness: 5 participants

Relationship Status:

e Single: Predominantly single individuals
e Married/Domestic Partnership: A smaller segment
¢ Widowed/Dating/Other: Least common categories

Key Observations:

1. Housing Needs:

e Asignificant percentage of participants are experiencing unstable housing conditions or
homelessness, necessitating ongoing focus and resource allocation towards housing
stability programs.

2. Diverse Needs:

e The diversity in sexual orientation and relationship statuses suggests a need for
personalized support services that cater to the unique challenges faced by these
individuals.

Challenges:



e Addressing Homelessness:
e With a notable fraction of the population experiencing homelessness, enhancing
partnerships with local housing authorities and non-profit organizations is critical.
e Inclusivity:
e Enhancing program inclusivity to better serve minority races and non-heterosexual
orientations by tailoring communications and services to be more culturally competent
and sensitive to various backgrounds.

Opportunities for Improvement:

1. Resource Allocation:

e More targeted resource allocation to address the critical needs around housing and
specialized services for vulnerable groups, including the elderly and non-heterosexual
participants.

2. Program Expansion:

e Potential to expand program outreach through increased funding and collaborations,
focusing on the most pressing needs of participants such as stable housing and inclusive
support services.

3. Community Engagement:

e Strengthening community engagement efforts to build a robust support network for

participants, thereby enhancing the effectiveness of the program.

Conclusion:

LEAD Case Management has demonstrated a strong commitment to serving a diverse group of
individuals, addressing complex needs that span from housing instability to providing a supportive
environment for people of all ages and backgrounds. Going forward, focusing on the outlined challenges
and opportunities will enable the program to further its mission and expand its impact.

Passages to Recovery, Inc. reported a total annual revenue of $4,055,120.12 for reporting year 2023.



